
APCC PORTFOLIO LEADS 

To contact the relevant member of the APCC Secretariat for a portfolio, email enquiries@apccs.police.uk 

Journalists should contact media@apccs.police.uk 

EXCELLENCE IN POLICING 

Developing the Workforce 

Area About PCC Leads APCC Lead 

Workforce 
Uplift, workforce planning and pay 

and conditions. 

Lead: Peter McCall 

Deputy Lead: TBA 
Andy Tremayne: 

andrew.tremayne@apccs.police.uk 

Race Disparity, 

Equality, and 

Human Rights 

Making policing representative of 

the communities it serves. 

Joint Lead: Alison Lowe 

Joint Lead: John Campion 
Richard Denham: 

richard.denham@apccs.police.uk 

Citizens in Policing 

Volunteering and community 
involvement, including Special 

Constables. 

Lead: Alun Michael 
Andy Tremayne: 

andrew.tremayne@apccs.police.uk 

Police Standards 

and Leadership 

Work with the College of Policing 

and on national policing standards. 

Lead: Stephen Mold 

Deputy lead: Dafydd Llywelyn 
Andy Tremayne: 

andrew.tremayne@apccs.police.uk 

Building Our Resources and Infrastructure 

Funding Formula, 

Comprehensive 

Spending Review, 

and Grants 

Funding for criminal justice, 

including the spending review and 

Funding Formula. 

Lead: Roger Hirst 

Deputy Lead: Alan Billings Simon Efford: 
simon.efford@apccs.police.uk 

Police Technology 

and Digital 

PCC engagement with major law 

enforcement technology and digital 

policing programmes and delivery of 

the national Digital Data and 

Technology Strategy. 

Lead: Andrew Snowden 

Deputy Lead: Andy Dunbobbin 

Chair of Police Digital Service: 
Stephen Mold 

Thomas Kira
thomas.kira@apccs.police.uk

Environmentand 

Sustainability 

The environmental impact of 

policing and on sustainability and 

policing infrastructure. 

Joint Lead: Joy Allen 

Joint Lead: Tim Passmore 
Elliot Fitzsimmons

elliot.fitzsimmons@apccs.police.uk

Developing Police Capabilities and Tackling Serious and Organised Crime 

Serious Organised 

Crime and 

Specialist 

Capabilities 

Supporting the delivery of the SOC 

strategy, support for Regional 

Organised Crime Units (ROCUs) and 

the Strategic Policing Requirement. 

Joint Lead: Alison Hernandez
Joint Lead: Kate Green  Alex Campbell: 

alexandra.campbell@apccs.police.uk 

Economic and 

Cyber Crime 

(Including fraud) 

Tackling online crime, harassment 

and fraud, hacking and economic 

crime and identity theft. 

Lead: Mark Shelford 

Deputy Lead: James Thompson 

Deputy Lead: Andy Dunbobbin 

Alex Campbell: 
alexandra.campbell@apccs.police.uk 

Forensics 

Transforming Forensics Programme 

incuding delivering a national 

Forensics Capability Network. 

Lead: Darryl Preston 
Alex Campbell: 

alexandra.campbell@apccs.police.uk 
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Counter Terrorism 

The National Counter Terrorism 

Collaboration Agreement Strategic 

Board, the CT Network and local CT 

provision. 

Joint Lead: Philip Seccombe 

Joint Lead: Simon Foster Simon Efford: 

simon.efford@apccs.police.uk 

Improving Public Accountability 

Performance 
National outcomes, crime statistics 

and force inspections 

Joint Lead: Matthew Barber 

Joint Lead: Sophie Linden 
Elliot Fitzsimmons

elliot.fitzsimmons@apccs.police.uk

Transparency and 

Accountability 

Reform of police complaints, ethics 

and transparency and the 

Independent Office for Police 

Conduct. 

Lead: Giles Orpen-Smellie 

Deputy Lead: Alison Lowe Carolyn Graham: 
carolyn.graham@apccs.police.uk 

SAFER COMMUNITIES 

Preventing Crime and Building Partnerships 

Prevention 

Work to develop and implement 

evidence-based approaches to crime 

prevention and sharing good 

practice. 

Lead: Festus Akinbusoye 

Deputy Lead: Kim McGuinness Eddie Smithwick: 
eddie.smithwick@apccs.police.uk 

Local Policing 

Neighbourhood and community 

policing, incuding ASB, community 

safety partnerships and LRFs. 

Joint Lead: Jeff Cuthbert 

Joint Lead: Steve Turner 
Libby Avery:

libby.avery@apccs.police.

uk 

Business & Retail 
Crime 

Crime against the business and retail 

community. 

Lead: Katy Bourne 

Deputy Lead: Tim Passmore 
Libby Avery:

libby.avery@apccs.police.

uk 

Roads Policing & 
Transport

Work on road safety, including 

victims of road traffic accidents. 

Lead: Lisa Townsend   

Deputy Lead: Joy Allen 
Will Pryce: 

will.pryce@apccs.police.uk 

Emergency Service 

Collaboration 

Work with Police, Fire and Crime 

commissioners and emergency 

service collaboration. 

Lead: Stephen Mold 

Deputy Lead: Joy Allen 
Eddie Smithwick: 

eddie.smithwick@apccs.police.uk 

Mental Health and 

Custody 

Mental health, custody issues and 

suicide prevention. 

Joint Lead: Lisa Townsend 

Joint Lead: Emily Spurrell 
Eddie Smithwick: 

eddie.smithwick@apccs.police.uk 

Addictions and 

Substance Misuse 

Work on addictions and substance 

misuse. 

Joint Lead: Joy Allen 

Joint Lead: David Sidwick 
Marcus Roberts: 

marcus.roberts@apccs.police.uk 

Supporting our Criminal Justice System; and Victims 

Criminal Justice 

Improving the efficiency and 

effectiveness of the criminal justice 

system, and to support PCCs to join 

up services locally. 

Lead: David Lloyd 

Deputy Lead: Emily Spurrell Enzo Riglia: 
enzo.riglia@apccs.police.uk 

Victims 

Improve outcomes for victims 
through quality commissioned 

services, and ensure victims needs 
are at the heart of national debate 

and policy.

Joint Lead: Caroline Henry
Joint Lead: Sophie Linden

Ella Thomas: 
ella.thomas@apccs.police.uk 
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Preventing Serious Violence 

Serious Violence Preventing serious violence. 
Joint Lead: Simon Foster 

Joint Lead: Steve Turner 
Libby Avery: 

libby.avery@apccs.police.uk 

Working Groups 

Race Disparity, 
Equality, and 
Human Rights 

Holding policing to account and 
making forces more representative 
of all the communities they serve. 

Joint Lead: Alison Lowe 

Joint Lead: John Campion 
Richard Denham: 

richard.denham@apccs.police.uk 

Data and 

Biometrics 

To develop the APCC policy on facial 

recognition, new biometrics and 

data analytics. 

Joint Lead: Alun Michael 

Joint Lead: Darryl Preston 
Alex Campbell: 

alexandra.campbell@apccs.police.uk 
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